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A: Requlatory Activity Report — December 2005

Authority Paper

This report sets out the activity and performance of the Regulation Department with comparative
data from the start of the financial year in respect of inspections, licensing and incidents.

This month the report has been changed to show the last quarter’'s worth of figures versus the
04/05 average.
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Inspections (Announced and Unannounced) and Reports Issued

Inspections Average’'04/'05 Oct '05 Nov '05 Dec '05 Total '05/'06
Planned 9 10 9 7 68
Completed 9.75 10 10 7 68
Unannounced 1 0 1 2 6
Required 8.75 8.75 8.75 8.75 79

Table 1 - Planned and Completed Cumulative Inspection Data —'04/'05 Average vs. Oct '05 - Dec '05

An average 8.75 inspections need to be carried out each month in order to ensure that each
centre receives one inspection per year. Figure 1 shows inspection activity against the target.
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Figure 1 - Planned and Completed Inspections — '04/'05 Average vs. Oct '05 - Dec '05

December saw a slight dip in the number of inspections completed compared to the pace of
previous months. However the overall number did not fall below the monthly requirement and we
are still on track to complete all inspections by the end of the financial year.
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Report Production
Reports Average’'04/'05 Oct '05 Nov '05 Dec '05
Within 28 Days 6.17 4 6 6
More than 28 days 2.5 2 5 0
% Achievement* 71.25 66.67 54.55 100.00
% Rolling Average* 75.23 68.96 60.61 77.27
% Target 90 90 90 90

Table 2 — Report Production within 28 days —'04/'05 Average vs. Oct '05 - Dec '05

14

10

100.00%

90.00%

80.00%0

7

Apr  May Jun | Jul | Aug Sep

2004

mmm \Within 28 Days

== More than 28 days

— Centered Quarterly Mouvng Average

70.00%0

60.00%

50.00%

40.00%%0

30.00%

20.00%

10.00%

0.00%

Figure 2 — Continued Overall Report Production within 28 days — Apr ‘04 - Dec ‘05

During December all reports were completed and sent to centres within the 28 day report
completion period. This is an indicator of an inspection team settling into their roles and is a very
positive result for the new Head of Inspection and the procedures that have been initiated since
taking on the post.
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Import/Export Directions

This month we received a total of 7 import/export requests. A breakdown of the export requests
shows us that there was no notified export of sperm during December 2005, and that 2
applications were made to export embryos. Embryos were exported to Cyprus and United Arab

Emirates.

December 2005 saw the Regulation Department receive and respond to requests to import

sperm from USA. All 5 applications made were for individual use.
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Monthly . . .
Type Average '04/'05 Oct '05 Nov '05 Dec '05
Import Sperm 15.3 10 10 5
Export Sperm 15 0 4 0
Import Embryos 12 0 0 0
Export Embryos 4 0 2 2
Total 32.8 10 16 7
Table 3 — Import / Export Data —'04/'05 Average vs. Oct '05 - Dec '05
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Figure 3a - Import / Export of Gametes Comparison —'04/'05 Average vs. Oct '05 - Dec ’05
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Inport | Export | Inport | Export | Inport
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Figure 3b — Breakdown of Import / Export of Gametes Usage - Sep '05 - Dec ’05
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Incidents

The details for incidents notified to the HFEA in are set out in Figure 4 and Table 4 and Table 5
(over page) with comparative data from the previous eleven months.

Incidents are categorised according to severity:

e Category A incidents include those involving major/serious harm to patients, gametes or
embryos, or major/serious consequences for staff safety and/or service quality.

e Category B incidents relate to minor harm to patients, gametes or embryos, or minor
consequences for staff safety and/or service quality.

e Near miss
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Figure 4 — Number of incidents reported per category — Jan '05 — Dec '05

Incidents A‘\(/)i/r%gSe Oct '05 Nov '05 Dec '05
Reported 8 11 14 7
Centres Visited 1 0 0 2
Closed 9 20 5 15

Table 4 — Incidents Reported and Closed — Average ‘04/'05 vs. Oct '05 - Dec '05

Confidential Page 7 13/02/2006



HUMAN
FERTILISATION
EMBRYOLOGY
AUTHORITY

Authority Paper

Since incident recording began April 2002 a total of 387 incidents have been reported of which
37 remain actively under investigation. Of these 5 Grade A, 1 Grade B and 1 Near Miss are new
this month.

A recent incident inspection revealed that centres have difficulty retrieving information on
specific risk management subjects because relevant details are distributed across many sources
(e.g. Chairs letters, Alerts etc.). As a result, inspectors have been given authoring rights to the
website and will create an area for the management of risks, allowing users to retrieve the data
in a more coherent fashion. This work will commence in January/February 2006 when authors
are trained to use the content management system.

Additionally, this month saw the revised incident protocol and risk assessment matrix circulated
to the team of inspectors for review and feedback.

Active
Incidents Oct '05 Nov '05 Dec '05 Change

(Days)
>240 5 4 3 -1
120 - 239 6 6 12 +6
60 - 119 17 13 13 0
30-59 2 8 4 -4
<30 9 8 5 -3

Table 5 - Change in Active longstanding incidents — Oct '05 - Dec '05

Alerts

During December, there were no new alerts but the Power Alert remains in progress.

Complaints

During December, there were 7 new complaints. Of these, 1 related to a refusal to treat based
on a GP’s response to enquires, 2 related to the clinical treatment provided, 1 related to finance
issues, 1 related to staff attitude and 1 related to consent issues. Additionally 2 complaints were
also related to the quality of information received.
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Licensing Activity

' |l

Initial Interim Renewal Variations Incidents Other
Inspectio
B Average '04/'05 @ Oct '05 O Nov '05 0O Dec '05

Figure 5 — Breakdown of Business — ‘04/'05 Average vs. Oct 05 - Dec '05

During December only one licence committee occurred. Consequently this had a considerable
agenda, mostly dealing with Variations to licences relating to PGD. The ‘Other’ agenda items
related to a closure of a centre, and special directions for the bulk import of sperm.

Trish Davies,
Deputy Chief Executive
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B: December Management Accounts
1. The December 2005 management accounts together with graphs of IVF and DI cycles

reported and billed monthly are enclosed for review. These were considered by the OFC
at their meeting on 31 January

2. Overall, the December Management Accounts are showing a deficit of £17k for the month
on the operational budget. Costs in the month have risen compared to previous months
and income has fallen due to the reduction in DH grant-in-aid. The year to date surplus on
the operational budget is £682k. This is anticipated to fall in the last quarter due to
continuing higher costs and a forecast seasonal dip in fee income.

3. The Register Project shows a small year to date surplus of £28k.

4, The operational budget surplus in the year to date is due primarily to clinic fee income
running at a higher level than budget in the early months of this financial year. A further
influence is the delayed timing of costs, mainly recruitment and legal and professional
fees.

5. As anticipated, the deficits that arose previously on Register Project spend have been
translated in a very small surplus to date, due to the acceleration in the draw down of
grant in aid. A break-even for the full year continues to be forecast.

Income

6. December fee income was greater than budgeted. Reported treatment volumes did not
show the expected seasonal dip, which, however, continues to be forecast for the last
quarter.

7. The further information requested by Treasury in response to the proposals for a fee

increase of 1.5% for FY 2006/07 was provided, however in response they have raised
very detailed requests for further information. These are currently being reviewed. At this
point in time, it is uncertain as to whether our request for a fee increase will be accepted.

8. DH have very recently advised that we will receive the grant in aid funding of £159,000
relating to the additional pensions cost incurred this year. Forecast grant in aid income
has been revised accordingly. The cost line for other external consultancy has been
increased to show this while revised spending plans are produced.
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Expenditure
Staff Costs - Salaries
9. All salary budget lines are showing overspends, due to the impact of the pay rises in

August 2005. They were not budgeted, however the Authority agreed that higher than
budgeted fee income early in the year should be used to offset the cost of a pay review.

Staff Costs — Other
10. Recruitment and central maternity costs remain under budget for the period to date.
Authority/Committee Costs

11. Overall, these costs are close to the budget in the year to date, and are forecast to stay
So.

Regulation and Corporate Planning
12.  The largest variance from budget relates to salaries
Registry

13.  Provision is contained within the registry forecast for clean up work on the register prior to
31 March 2006. This accounts for the significant increase in the full year forecast.

Communications and Policy

14.  Spend for the month and year to date is slightly above budget. The full year forecast is
greater than the budget, mainly due to the impact of the staff pay review.

15. There have been some underspends in some of the communications and policy budget
headings offset by increases in consultancy policy work on success rates, multiple births
and single embryo transfers, and media analysis work. There are some underspends to
date in remaining budget heads, but these are due to delays in planned work which will
be undertaken in the last three months of the financial year. The full year forecast will be
revised in February to reflect more accurately the mix of these movements. The forecasts
for Corporate Events and for media analysis need to be raised and that for
Communication and Policy work to be lowered. The movements are expected to cancel
each other out, but a more precise analysis will be undertaken when January actuals are
known.

Resources and Corporate Development

16.  Spend for the period to date remains under budget but is anticipated to rise in the rest of
the year mainly due to the purchase of IT software for a content management system and
customer relationship management system.

Confidential Page 11 13/02/2006



HUMAN
FERTILISATION
EMBRYOLOGY
AUTHORITY

Authority Paper

Legal Fees

17.  Spend continues to be significantly below budget and the full year forecast has been
substantially reduced.

18.  The forecast has not been amended to reflect costs awarded to the HFEA from the
House of Lords case heard in March 2005 (Ms Quintavalle on behalf of Comment on
Reproductive Ethics.) It is possible that these will be received during financial year
2006/07.

Professional Fees

19. Spend on professional fees is under budget. Spend is forecast to rise in the rest of the
year, mainly for audit work.

Capital Costs

20.  Office furniture and equipment is underspent in the year to date and is forecast to remain
below budget. Some further IT costs are anticipated before the end of the financial year.

Register Modernisation

21. The Register Project will continue at a high run rate for the remaining months of this
financial year. Whilst a small number of staff have handed in their notice prior to the end
of fixed term contracts (four HAP and one Operational Audit member of staff leaving in
January 2006), the majority seem content to stay until the end of their contracts. As most
staff are on at least a 6 week notice period, the salary level is forecast to remain high up
to the end of March. Allowances have been made for reasonable payments of untaken
holiday and time worked in excess of working hours in the month of March, but managers
are monitoring holiday levels to ensure that these amounts are not excessive.

22. December Register Project costs include £23,500 for consultancy costs, which relates to
the Register Project element of the work on the Patient’s Guide.

23. The credit of £1k to DR hardware has resulted from low value assets — namely monitors
being transferred to the sundries and low value assets cost line.

24. IT recruitment fees charged in December relate to the recruitment fee for a contract
extension for a developer. There will be a further contract extension fee of approx £8k in
January and a £5k fee to replace the IT Project Manager, but no further fees are
anticipated beyond this in any areas of the Register Project.

25. T&S charges for December reflect the high levels of activity and are anticipated to remain
around these levels for January and February, only decreasing in March as the clinic
visits begin to wind up.

26. Regional Accommodation costs charged in December reflect the impact of an adjustment
of the accruals in light of current invoices.
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Revised Forecast

A small number of adjustments have been made to the forecasts in light of current
information, but the Register Project continues to forecast a breakeven position. The
adjustments made to the forecast are as follows:

The forecast for accommodation costs of 21 Bloomsbury St apportioned to the Register
Project have been reduced by £37k to reflect the number of Register Project staff housed
at other sites.

The forecast for DR — sundries has been increased by £9k for the costs of the exit
strategy meeting that will be held in March 2006.

All hardware for the clinics has now been purchased and the forecast has accordingly
been reduced by £16k. This includes a £9k transfer from this cost code to IT sundries
and low value assets for items costing less than £250 each namely monitors. The
forecast for IT sundries and low value assets has accordingly been increased by £9k to
£19k for the full year.

No further HAP recruitment is now planned and the forecast has therefore been
increased by £2k to equal the year to date figure.

The forecast for HAP communications costs has been reduced by £7k, as the mobile
phone contracts negotiated mean that the costs are lower than had been originally
anticipated.

Archive and rental costs have been reduced slightly (by £2k) in light of the current level of
spend.

HAP travel and subsistence costs are anticipated to continue at December’s high rate for
January and much of February as all the clinic audits are finalized and signed off. The
forecast has therefore been increased by £34k.

The forecast for HAP sundries costs has been increased by £8k to reflect the expenditure
on consumables out in the field, which will continue throughout the audits of the centres’
records i.e. throughout January, February and part of March 2006.
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1. HR STATISTICS

1.1 Headcount
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Department | Establishment | Apr | May | Jun | July | Aug | Sept | Oct | Nov | Dec | Jan | Feb | Mar
CE’s Office | 6 6 6 6 6 6 6 6 6 6 7

R&CD 33 28 |31 |32 |34 |35 |37 |37 |36 |36 |36

CoPo 17 17 |17 |17 |17 |17 |17 18 |17 |18 |18
Regulation | 25 22 |23 |23 |23 |24 |23 24 |23 |24 |23
Information | 38 38 |47 |47 |46 |38 |36 |36 |35 |35 |35

HAP 46 45 (45 |57 |57 |60 |65 72 |71 |72 |68

Total 165 156 | 169 | 182 | 183 | 180 | 184 | 193 | 188 | 191 | 187

The headcount figures for Sept — Dec have been recalculated. This was due to an error in
September’s calculations which was compounded in following months.

1.2 Staff Turnover

Month | Apr |May |Jun |July |Aug |Sept |[Oct |Nov |Dec |Jan |Feb | Mar

Monthly | 2.48 | 0.58 |1.10 |2.18 |2.77 |[0.54 [051 |159 |1.04 |1.6
turnover
%

Annual Projection

Actual annual turnover 04/05 20.9% 10 month rolling average annualised | 17.2%
turnover 05/06

Turnover figures include all staff working for the HFEA, including fixed term staff. However staff who have left the Authority as a
result of their contracts ending have not been included. Turnover rate calculated as: Number of leavers (headcount) x 100
Average headcount during period

Target: Reduce turnover rates to 15% or below

Comment: With many fixed term contracts ending on 31% March 2006, we are seeing sustained
turnover as staff find new positions. All staff included in the turnover figures, who left in January,
were HAP employees who had found new positions ahead of the termination of their contract. If
these were excluded from the figures the annualised rolling figure would be 15.3% (down 5.6%
from last year).
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1.3 Absence
Month Apr |May |Jun |July |Aug |Sept |Oct |Nov |[Dec |Jan |Feb | Mar
Sickness | 2.13 | 1.7 1.8 286 | 282 |244 |28 1.86 |1.66 |2.38
absence
rate %
Annual Projection
Average sickness absence rate 2.32%
Sickness absence rate is calculated as: no of working days lost x 100
Total staff time available (total no of working days)

Target: Sickness rates at 3% or below
Comment: Sickness absence remains low and below target.
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2. CURRENT RECRUITMENT

Resources & Corporate Development
Project Manager (verbal offer made — to be confirmed)
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3. NEW EMPLOYEES FROM 31 DECEMBER 06 AND ACCEPTED OFFERS OF

EMPLOYMENT

Directorate Name Post Date of Joining

Resources Adeniyi Ibironke Programmer 03/01/06

CEO Sinead Glasgow Legal Adviser (to 04/01/06
support HTA SLA)

Resources Paula Nels Telephonist/Facilities | 30/01/06
Officer

Regulation Anthony Knox Inspector 06/02/06

4. REASONS FOR LEAVING
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Job dissatisfaction is down from 13% to 6% as a percentage of the whole. Cessation of fixed
term contracts is the highest reason for leaving.

5.

5.1

5.2

5.3

5.4

5.5

HR INITIATIVES/PROGRESS AGAINST THE HR ACTION PLAN

Organisational Development Strategy

Work has been ongoing over the last few months to develop and refine an Organisational
Development strategy for the HFEA. The core objectives of this strategy are to:

ensure the organization is fit for purpose
improve performance and effectiveness
improve morale
reduce turnover

This is currently being consulted on more widely through Staff Forum and Heads and
following further discussion wit h SMT, will be presented to OFC in April. A progress
report was submitted to OFC in January.

We have commenced discussing common areas of the OD strategy with the HTA to look
for areas of alignment in anticipation of RATE.

Competencies

We are about to commence work on developing a competency framework for the HFEA,
which will be used for recruitment and personal development planning purposes. In
conjunction with the Staff Forum we are setting up a project group to oversee this. We
have also invited the HTA to participate in developing this.

Staff Forum

The Staff Forum is continuing to meet and has been in discussions about “what will
improve staff morale”? Feedback from staff was that for some teams morale is not an
issue, morale had improved recently in some areas of the organization but there are still
some pockets that need to be addressed. Priority areas to address include:

reviewing the PDP process and it’s relationship with performance related pay
further utilizing staff knowledge and expertise

clarity about future working within the Registry/QA

focusing training needs (there were mixed responses on this)

ALB Review/Redundancy consultation

We commenced consultation on collective redundancies on 1 December 2005. To date
there have been no specific concerns or queries raised in relation to this process.

Exit Strategy
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To mitigate the redundancy situation we have undertaken several CV workshops and
Interview skills training for staff that will be leaving on 31% March,. In addition we have
arranged for sessions where staff can meet up with agencies to help them in their job
search. We have received very good feedback from these exercises.

All Staff Away Day

An all staff away day is being planned for 23" March 2006. The day will celebrate the
many achievements of all staff over the last year, learning from our experiences,
developing a vision for the new organisation and saying goodbye to many of our
colleagues who will be leaving us.

Training and Development

We have delivered courses on Employment Law for Managers, Plain English,
communication skills and financial skills, plus individual training requests. We are also
supporting awaydays to promote team and inter team building in developing changes to
the Inspection process and the management of the outer office.

We are also undertaking an evaluation of the change management programme.

Fiona Daffern
Assistant Director HR&OD
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HFEA

Profit and Loss Account - December 2005

OPERATIONAL ACTIVITY

Income

Grant in Aid - Baseline
Licensing - Monthly Billing
Licensing - Registration Fees
Bank Interest

Sundry Income

Total
REVENUE COSTS

Chief Executive's office
Salaries
Travel and Subsistence

Total

Staff Costs - Other
Training
Recruitment
Sundry Staff Costs
Central Maternity

Total

Authority/Committee Costs
Members' Fees

Members' T&S

Members' Training

Meeting Venue Hire & Catering

Total

Regulation and Corporate Planning
Salaries

External Advisers' Fees

External Advisers' T&S

External Advisers' Training

Staff Travel & Subsistence
Inspections - Other

Total

Registry

Salaries

Registry Salaries Recharge to RP
Stationery - Forms

Total

Operational Audit

Salaries

Operational Audit - T&S

Operational Audit - Recharge to RP

Total

December 2005 Year to Date Full Year
Actual Budget Variance Actual Budget Variance Forecast Budget  Variance
£ £ £ £ £ £ £ £ £
62,500 125,000 (62,500) 1,062,500 1,125,000 (62,500) 1,250,000 1,500,000 (250,000)
355,562 314,417 41,145 3,252,786 2,829,750 423,036 4,015,000 3,773,000 242,000
1,500 2,083 (583) 23,300 18,750 4,550 25,000 25,000 -
2,914 500 2,414 12,902 2,000 10,902 18,000 2,500 15,500
1,485 - 1,485 9,002 - 9,002 15,000 - 15,000
423,961 442,000 (18,039) 4,360,490 3,975,500 384,990 5,323,000 5,300,500 22,500
31,625 31,729 104 299,029 285,560 (13,469) 397,000 380,747 (16,253)
1,498 2,083 585 10,762 18,750 7,988 25,000 25,000 -
33,123 33,812 689 309,791 304,310 (5,481) 422,000 405,747 (16,253)
53,487 12,673 (40,814) 145,638 114,062 (31,576) 152,000 152,083 83
280 16,667 16,387 60,820 150,000 89,180 85,000 200,000 115,000
1,800 1,167 (633) 14,780 10,500 (4,280) 20,000 14,000 (6,000)
13,828 7,516 (6,312) 50,419 67,643 17,224 70,000 90,190 20,190
69,395 38,023 (31,372) 271,657 342,205 70,548 327,000 456,273 129,273
6,490 10,000 3,510 92,749 90,000 (2,749) 130,000 120,000 (10,000)
8,421 7,500 (921) 56,959 67,500 10,541 70,000 90,000 20,000
700 833 133 1,698 7,500 5,802 2,000 10,000 8,000
3,353 2,917 (436) 40,300 26,250 (14,050) 55,000 35,000 (20,000)
18,964 21,250 2,286 191,706 191,250 (456) 257,000 255,000 (2,000)
95,317 87,910 (7,407) 797,894 791,193 (6,701) 1,099,000 1,054,925 (44,075)
1,197 3,863 2,666 28,650 34,763 6,113 46,350 46,350 -
590 3,004 2,414 26,459 27,038 579 36,050 36,050 -
- - - 49 5,150 5,101 5,150 5,150 -
6,998 3,863 (3,135) 37,783 34,763 (3,020) 46,350 46,350 -
1,306 600 (706) 14,822 20,600 5,778 20,600 20,600 -
105,408 99,240 (6,168) 905,657 913,507 7,850 1,253,500 1,209,425 (44,075)
67,962 61,000 (6,962) 628,599 549,000 (79,599) 928,000 732,000 (196,000)
(60,384) (50,260) 10,124 (535,841)  (452,340) 83,501 (720,000)  (603,115) 116,885
1,238 1,000 (238) 13,163 9,000 (4,163) 15,000 12,000 (3,000)
8,816 11,740 2,924 105,921 105,660 (261) 223,000 140,885 (82,115)
30,743 25,860 (4,883) 230,893 232,740 1,847 295,000 310,320 15,320
(753) - 753 - - - - - -
(30,743)  (25,860) 4,883 (230,893)  (232,740) (1,847) (295,000)  (310,320) (15,320)
(753) - 753 - - - - - -
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Profit and Loss Account - December 2005

Communications & Policy
Salaries

Corporate Communications
Publications

Corporate Events / Stakeholder Relations
Parliamentery Monitoring
Communication and Policy Work
Patient Communications
Patient Leaflets

Patient Guide

Patient Advisory Panel

Media Relations

Media Analysis

Media Development

Media Events

Media Liaison

Media Training

Library & Subscriptions
External Conferences and Networking
Web Development

Policy

Policy Work - Consultancy

Policy Research and Consultation
HFEA Outcomes Data Analysis
Travel and Subsistence

Total

Resource and Corporate Development
Salaries

Recharge to RP - Salaries
Accommodation
Recharge to RP - Accomodation Costs
Rent

Rates

Service Charges

Insurance

Water

Cleaning

Light & Heat

Telephone

Fax

Building Maintenance
Security

Low Value Assets
Equipment Maintenance
Postage

Couriers

Stationery - General

Office Refreshments

Office Entertainment
R&CD Travel & Subsistence
Office Sundries

Bank Charges
Photocopying

Payroll Processing
Relocation Costs

IT

Software

Internet

Consumables and Support

Total

December 2005 Year to Date Full Year

Actual Budget Variance Actual Budget Variance Forecast Budget  Variance

£ £ £ £ £ £ £ £ £
49,709 67,142 17,433 627,990 604,278 (23,712) 885,000 805,705 (79,295)

6,605 - (6,605) 28,751 35,000 6,249 35,000 35,000 -

6,535 - (6,535) 16,228 5,000 (11,228) 10,000 10,000 -

1,400 2,083 683 13,081 18,750 5,669 25,000 25,000 -
5,840 3,958 (1,882) 15,947 45,625 29,678 37,500 57,500 20,000

- 3,917 3,917 8,774 35,250 26,476 37,000 47,000 10,000

559 13,750 13,191 11,045 13,750 2,705 55,000 55,000 -
11,092 4 (11,088) 12,676 7,000 (5,676) 17,000 7,000 (10,000)
9,871 833 (9,038) 38,189 7,500 (30,689) 30,000 10,000 (20,000)

- - - (8) - 8 - - -

428 - (428) 653 - (653) - - -

- - - 147 - (147) - - -

948 1,250 302 12,023 11,250 (773) 15,000 15,000 -

163 833 670 8,526 7,500 (1,026) 10,000 10,000 -

3,354 1,667 (1,687) 16,963 15,000 (1,963) 20,000 20,000 -
1,083 833 (250) 17,281 7,500 (9,781) 35,000 10,000 (25,000)

11,666 2,333 (9,333) 11,702 21,000 9,298 28,000 28,000 -

(120) 1,667 1,787 13,772 15,000 1,228 20,000 20,000 -
109,133 100,270 (8,863) 853,740 849,403 (4,337) 1,259,500 1,155,205 (104,295)
126,182 105,615  (20,567) 1,119,176 950,535  (168,641) 1,530,000 1,267,380  (262,620)
(77,751) (56,782) 20,969 (702,865)  (511,038) 191,827 (965,000)  (681,384) 283,616
(19,584)  (19,583) 1 (176,252)  (176,247) 5 (235,000)  (234,994) 6
29,688 31,257 1,569 287,325 281,313 (6,012) 375,000 375,084 84
(26,803) 100 26,903 (1,099) 900 1,999 - 1,200 1,200
28,588 8,127 (20,461) 141,839 73,143 (68,696) 174,000 97,524 (76,476)
998 833 (165) 9,292 7,500 (1,792) 16,000 10,000 (6,000)
(2,389) 417 2,806 3,234 3,750 516 8,000 5,000 (3,000)

(260) 100 360 415 900 485 1,200 1,200 -

- 167 167 - 1,500 1,500 500 2,000 1,500
1,748 2,333 585 25,906 21,000 (4,906) 36,000 28,000 (8,000)

- 208 208 - 1,875 1,875 2,500 2,500 -

500 1,125 625 2,396 10,125 7,729 5,000 13,500 8,500
(1,500) 500 2,000 565 4,500 3,935 5,000 6,000 1,000
1,300 2,500 1,200 14,257 22,500 8,243 20,000 30,000 10,000
1,366 833 (533) 5,223 7,500 2,277 6,000 10,000 4,000
3,046 5,000 1,954 31,973 45,000 13,027 45,000 60,000 15,000
1,986 583 (1,403) 17,730 5,250 (12,480) 25,000 7,000 (18,000)
3,484 6,333 2,849 28,070 57,000 28,930 37,000 76,000 39,000

2,905 625 (2,280) 7,005 5,625 (1,380) 7,500 7,500 -
(3,280) 833 4,113 4,791 7,500 2,709 15,000 10,000 (5,000)

33 65 32 303 585 282 780 780 -

165 814 649 2,382 7,322 4,940 3,520 9,820 6,300

210 250 40 761 750 (11) 1,000 1,000 -
3,958 2,083 (1,875) 15,162 18,750 3,588 17,000 25,000 8,000
1,394 1,040 (354) 12,598 9,360 (3,238) 17,000 12,480 (4,520)
250 2,500 2,250 2,080 22,500 20,420 100,000 30,000 (70,000)

- 2,500 2,500 9,337 22,500 13,163 17,000 30,000 13,000
659 1,667 1,008 21,776 14,999 (6,777) 32,000 20,000 (12,000)
76,893 102,043 25,150 883,380 916,897 33,517 1,297,000 1,222,590 (74,410)
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Bookl (293)P&L.

HFEA

Profit and Loss Account - December 2005

December 2005 Year to Date Full Year
Actual Budget Variance Actual Budget Variance Forecast Budget  Variance
£ £ £ £ £ £ £ £ £

Legal Fees
Legal Fees - Corporate 14 917 903 (1,288) 8,250 9,538 5,000 11,000 6,000
Legal Fees - Policy (1,174) 4,458 5,632 14,548 40,125 25,577 27,000 53,500 26,500
Legal Fees - HR (681) 750 1,431 731 6,750 6,019 5,000 9,000 4,000
Legal Fees - Regulation 648 10,083 9,435 37,006 90,750 53,744 63,000 121,000 58,000
Legal Fees - Other - FOI 278 - (278) 1,145 - (1,145) - - -
Legal Fees - Register Project 370 - (370) 1,313 - (1,313) - - -
Total (545) 16,208 16,753 53,455 145,875 92,420 100,000 194,500 94,500
Professional Fees
Internal Audit 21,829 10,000  (11,829) 33,840 35,000 1,160 35,000 40,000 5,000
External Audit - - - (400) 10,000 10,400 40,000 50,000 10,000
Financial Consultancy - 417 417 - 3,750 3,750 2,000 5,000 3,000
Other External Consultancy - 6,250 6,250 11,955 31,250 19,295 20,000 50,000 30,000
Total 21,829 16,667 (5,162) 45,395 80,000 34,605 97,000 145,000 48,000
CAPITAL COSTS
IT Hardware 947) 4,167 5,114 44,175 37,500 (6,675) 65,000 50,000 (15,000)
IT Software - 1,250 1,250 11,916 11,250 (666) 15,000 15,000 -
Office Furniture - 2,500 2,500 - 22,500 22,500 2,000 30,000 28,000
Office Equipment - 1,739 1,739 1,563 15,656 14,093 5,000 20,875 15,875
Total (947) 9,656 10,603 57,654 86,906 29,252 87,000 115,875 28,875
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Bookl (293)P&L.

HFEA

Profit and Loss Account - December 2005

December 2005 Year to Date Full Year
Actual Budget Variance Actual Budget Variance Forecast Budget  Variance
£ £ £ £ £ £ £ £ £

SPECIAL PROJECTS
REGISTER MODERNISATION
DH Funding 604,000 476,700 127,300 3,094,000 3,336,900  (242,900) 4,767,000 4,767,000 -
DH Funding brought forward from Register Project - - - 1,478,000 1,478,000 - 1,478,000 1,478,000 -
DH Funding brought forward from Operational Surplus - - - 185,000 185,000 - 185,000 185,000 -
Total 604,000 476,700 127,300 4,757,000 4,999,900  (242,900) 6,430,000 6,430,000 -
Costs
DR Salaries 62,948 77,958 15,010 560,873 718,009 157,136 752,000 947,332 195,332
DR Recruitment Fees - - - 25,056 25,000 (56) 27,000 25,000 (2,000)
DR Consultancy Costs 23,500 5,000 (18,500) 38,435 80,000 41,565 55,000 80,000 25,000
DR Hardware (IT) (1,195) - 1,195 38,091 25,000 (13,091) 45,000 25,000 (20,000)
DR Software (IT) - - - 30,126 10,000 (20,126) 32,000 10,000 (22,000)
DR RP General Infrastructure Support - - - - 20,000 20,000 - 20,000 20,000
DR Accommodation Costs 18,562 26,250 7,688 194,252 236,250 41,998 263,000 315,000 52,000
DR Travel & Subsistence 490 455 (35) 2,158 3,636 1,478 5,000 5,000 -
DR - TRIM (EDRMS) 2,019 1,250 (769) 13,045 11,250 (1,795) 15,000 15,000 -
DR Sundries & Low Value Assets 1,674 833 (841) 14,846 7,500 (7,346) 43,000 10,000 (33,000)
IT Salaries - Development, Programming & Support,& EDI 77,751 96,014 18,263 702,865 877,730 174,865 953,000 1,082,679 129,679
IT Recruitment Fees 4,700 - (4,700) 33,825 65,000 31,175 50,000 65,000 15,000
IT Consultancy - - - - 10,000 10,000 - 10,000 10,000
IT Clinic Infrastructure Support (hardware) 1,306 - (1,306) 53,607 80,000 26,393 54,000 80,000 26,000
IT Travel & Subsistance - EDI Devel. & Clinic Intergration Tear 7,096 14,841 7,745 31,575 123,727 92,152 48,000 168,250 120,250
IT EDI Accommodation 6,137 3,350 (2,787) 28,472 36,799 8,327 36,000 46,848 10,848
IT EDI Communications 910 545 (365) 6,407 4,364 (2,043) 11,000 6,000 (5,000)
IT Sundries & Low Value Assets 10,153 833 (9,320) 16,470 7,500 (8,970) 19,000 10,000 (9,000)
HAP Salaries - (incl HR support) 257,242 222,854 (34,388) 2,020,990 1,968,382 (52,608) 2,808,000 2,658,195 (149,805)
HAP Recruitment Fees 3,878 - (3,878) 111,211 110,000 (1,211) 112,000 110,000 (2,000)
HAP Training for Auditors 889 1,750 861 26,510 15,750 (10,760) 36,000 21,000 (15,000)
HAP Consultancy Costs - - - - - - - - -
HAP IT Hardware - Auditors - 1,550 1,550 56,086 13,950 (42,136) 57,000 18,600 (38,400)
HAP IT Software - Auditors - 1,250 1,250 13,602 11,250 (2,352) 15,000 15,000 -
HAP Communications 4,646 1,167 (3,479) 41,322 10,500 (30,822) 62,000 14,000 (48,000)
HAP Regional Accommodation Costs (101) 823 924 32,822 30,033 (2,789) 41,000 32,501 (8,499)
HAP Travel and Subsistance - Auditors 93,589 40,597 (52,992) 552,775 365,370  (187,405) 773,000 487,160 (285,840)
HAP Retrieval of Records from Clinics 9,619 7,167 (2,452) 36,363 120,935 84,572 65,000 142,435 77,435
HAP Sundries & Low Value Assets 3,750 1,000 (2,750) 46,574 9,000 (37,574) 53,000 10,000 (43,000)
Total 589,563 505,487 (84,076) 4,728,358 4,996,935 268,577 6,430,000 6,430,000 -
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Bookl (293)P&L.

HFEA

Profit and Loss Account - December 2005

SUMMARY
OPERATIONAL ACTIVITY
Income

REVENUE COSTS

Chief Executive's Office

Staff Costs - Other

Authority / Committee Costs
Regulation and Corporate Planning
Registry

Operational Audit

Communications and Policy
Resources and Corporate Development
Legal Fees

Professional Fees

Total Revenue Costs
CAPITAL COSTS
Total Costs

NET Operational Activities

REGISTER PROJECT
Income
Costs

NET Register Project

December 2005 Year to Date Full Year
Actual Budget Variance Actual Budget Variance Forecast Budget  Variance
£ £ £ £ £ £ £ £ £
423,961 442,000 (18,039) 4,360,490 3,975,500 384,990 5,323,000 5,300,500 22,500
33,123 33,812 689 309,791 304,310 (5,481) 422,000 405,747 (16,253)
69,395 38,023 (31,372) 271,657 342,205 70,548 327,000 456,273 129,273
18,964 21,250 2,286 191,706 191,250 (456) 257,000 255,000 (2,000)
105,408 99,240 (6,168) 905,657 913,507 7,850 1,253,500 1,209,425 (44,075)
8,816 11,740 2,924 105,921 105,660 (261) 223,000 140,885 (82,115)
(753) - 753 - - - - - -
109,133 100,270 (8,863) 853,740 849,403 (4,337) 1,259,500 1,155,205 (104,295)
76,893 102,043 25,150 883,380 916,897 33,517 1,297,000 1,222,590 (74,410)
(545) 16,208 16,753 53,455 145,875 92,420 100,000 194,500 94,500
21,829 16,667 (5,162) 45,395 80,000 34,605 97,000 145,000 48,000
442,263 439,253 (3,010) 3,620,702 3,849,107 228,405 5,236,000 5,184,625 (51,375)
(947) 9,656 10,603 57,654 86,906 29,252 87,000 115,875 28,875
441,316 448,909 7,593 3,678,356 3,936,013 257,657 5,323,000 5,300,500 (22,500)
(17,355)  (6,909)  (10,446) 682,134 39,487 642,647 - - -
604,000 476,700 127,300 4,757,000 4,999,900  (242,900) 6,430,000 6,430,000 -
589,563 505,487 (84,076) 4,728,358 4,996,935 268,577 6,430,000 6,430,000 -
14,437 (28,787) 43,224 28,642 2,965 25,677 - - -
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HFEA

Balance Sheet - December 2005

December 05

£ £

Fixed Assets
Computer Equipment 410,871
Office Equipment 59,862
Furniture 17,511
Installations -
Leasehold Improvements Cost 334,159

822,403
Current Assets
Debtors 499,237
Other debtors 22,447
Prepayments 970,387
Current Account (280,885)
Royal Bank of Scotland - Credit Card -
Barclays Premium Account 1,221,244
Foreign Petty Cash 111
Petty Cash 296

2,432,837

Current Liabilities
Creditors 266,734
PAYE & NI 758
Other Deductions -
Net Paye Control (3,385)
M&I PAYE Control -
M&I NI Control -
M&I Net Pay Control 1,150
Provisions 73,782
Pensions control -
Salary suspense -
Suspense Accounts -
Accruals 392,780

(731,819)
Net Current Assets 1,701,018
Total Assets Less Current Liablilities 2,523,421
Deferred Government Grant (823,261)
Net Assets 1,700,160
Reserves
Revaluation Reserve -
Income & Expenditure Account b/f 2,652,384
Income/(expenditure) for the year (952,224)

1,700,160
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